164 and Beyond Business Meeting
Date: July 14, 2025
Time: 6:01 PM PST

Opened by: Theresa with the Serenity Prayer
Traditions: Read by Carrie

Approval of Minutes: June by Tammy, seconded by Doug

Treasury Report

Doug: Updated grouped that the PayPal account has been switched from CAD to USD. We
were able to keep our same account instead of starting a new one. Everything that now
goes in will automatically convert to USD. We know have things directly coming out of the
PayPal account instead of reimbursing. MailChimp, Wix, etc. (See report attached to email
for detailed breakdown)

Committee Report

Steering (Theresa): A rocky discussion occurred around the proposed bylaws being
discussed later by Courtney. | am sure the rest of the meetings will go smoother from now
on.

Ad-Hoc (Courtney): Submitted plans to steering committee for revised Bylaws. We will
be hosting Q & A sessions July 19" 1:15pm EST and July 215 9pm EST. We encourage all
members to please read the guidelines that were sent out and come to one of the sessions
if you have questions. Any suggestions will be considered when we meet. If you didn't
receive a copy and need one, reach out to the 164andbeyondhomegroup@gmail.com to
get a copy.

Speaker Seeker (Jo Ann): Needs Saturday morning homegroup members to contact her
or Ellen to sign up. Requirement is 90 days of sobriety.
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Intergroup Rep (Amanda): Didn't have time to get to reports. Please go to the AA intergroup
site for more information.

Ladies (Deanna): Everything is going well on Mondays and Fridays. We are in Jim’s Story
and having good conversations.

Co-Ed (Glenn): In my first month so we have started over. Currently in the Foward to the
Second Edition. We have a great group people.

Website (Patrick): Big thank you to Kyle for everything. Working on some issues and it will
take a little bit as some of it slow going. Currently organizing speaker tapes.

12 and 12 (Max): Keep going on. We’ve had a guest chair over the last month and its been
all good.

Concepts (David): Everything is going well. We took a two-week hiatus and will resume this
Friday. We are close to finishing up Concept 11.

Meditation (Mary Ann): Terri has most of the slots filled through August. We see 20-50
people come to a Wednesday or Sunday meeting. We are looking for people who want to
become committee members. Itis a different type of commitment. It's fun. Message one of
us if you're interested.

Celebrations

Max- 33 years (August 2)
Greg T- 2 years (July 26)
Debi, AZ- 3 years (August 2)
Skye- 9 months (August 2)

Anthony- 90 Days (July 16)

Chair and Co-Chair Assignments

Please email Heather (summerexcellence@yahoo.com) for training information. Training
will be held the day of the business meeting at 4pm.

All roles filled

New Business
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New Intergroup Rep needed.

Tammy elected.

Old Business

Motion by David: | would like to propose a motion: to make the responsibility of recording
speakers is done by the website committee chair and its committee.

Amanda Seconded

Discussion occurred. Voting commenced. Motion Failed.

Theresa closed the meeting with the Responsibility
Statement at 7:32 pm PST

Next Steering Committee Meeting: August 4, 2025 @ 6 pm
PST

Next Business Meeting: August 11, 2025 @ 6 pm PST



